QOOEKTUBHbBIE METOLbI YITPABINEHWA
PECYPCAMU MNMPEANPUATUA ULEMEHTHOU
OTPACIIN




SAOAYN YINPABJTEHNA
[MPEONPUATUNEM

YMeHbLUeHne cebectTonmMmoCT TOTOBOW
npoayKUMn
YBennyeHne oobema npoaax

YBenu4yeHne oO60pOTHbIX CPEeACTB
npeanpuaTus



PELWWEHWE SALOAY YIPABITEHNA

v' OnTMMmn3anpoBaTb METOAbLI U NpoLeaypbl
ynpaBneHns npeanpuaTmem

v' Obecnevyntb HEOOXOaMMYIO NOOOEPKKY
9TUX METOO0B NMOCPEACTBOM
MHAPOPMALIMOHHON CUCTEMBbI



“TIOCKYTHAA ABTOMATUSALINA”

v" Pa3po3HeHHOCTb AaHHbIX
v" HecTbikoBka doopmaToB
v [lybnimpoBaHue BBOAA OaHHbIX

v" HeonepaTMBHOCTb NpeaocTaBneHus
OAaHHbIX

v" HeTo4HOCTb 1 HEMosfHOTa aHaNUTUKK



MHTEPUPOBAHHAA NHOOPMALMNOHHAA CNCTEMA
YIPABJIEHUA

v" OnepaTuBHbIN, B peXXnMe pearnbHOoro

BPEMEHM, BBOA AaHHbIX B MECTaX UX
BO3HUKHOBEHUS

v [MnaHnpoBaHne n coop dhakTUYEeCKnX

OaHHbIX B €MHOM MHOPMAaLMOHHOM
NPOCTPAaHCTBE



MOLEJIb MHTEIPUPOBAH lQI7I NC OJ1A
NMPEANPUATUA LEMEHTHOW OTPACIIV




OYHKUMOHAJ/TIbHAA MOAE/Ib

» CTpaTernyeckoe u
NMPOEKTHOE
nAaHUpoOBaHUE 3aKynok

+ 3aKynKu no NpoexT

+ 3aKynkn Ha OCHOBAHMK
noTpebHoCcTU

» OnepartnBHas
norucTuka (NnocTasKu,
CKnagupoBaHUe, UHB.)

+ BegeHne orosopos U
LIEHOBbIX YCMOBUMA

M arvipoBaHue u 6l0AXKeTUPOBaHMeE
WAVAVIOeN®]1 L | X _ T\ 1 (/

Mpom3izoL crin

» GopMupoBaHue
NpPoOu3BOaCTBEHHON
nporpaMmel

* OnepatusHoe
nnaHnpoBaHne
npoussoacTea

* YnpasneHue
MOLLIHOCTAMM

* TexHonornyeckoe
NMaHUpoBaHUe (Tex.
KapThbl)

* KanbkynupoeaHue
cebecTonmocTu

M ¢ B2petnlz CNDiBo4EIKO3
0L obopynosaHua
* [lnaHnpoBaHue
meponpuatuia TOuP
* [lnaHnpoBaHue
notpebHocTn B
martepuanax

YnpaBneH4yeckui yyer

Mpoaaxku

+ CTparernyeckoennaHu
poBaHue cbbiTa

* YnpaeneHue kaHanamu
npogax

* L|leHooOpasoBaHue

+ BeneHune gorosopos

» KoHTponb
3a[10MKEHHOCTH U
YyCNOBUI

+ ObpaboTka 3axkasoB
MKOHTPOJSTb UX
MCMNONHEHNA

Byxrantepckuu yyer u HY

¥n paB/1eHHUue nepcoHaom

WHTerpayma c BHewHumu cuctemamm (ACYTI, STPAH)




YKPYTTHEHHOE MNJIAHUPOBAHWE
CBbITA N TTIPON3BOOACTBA

[MnaH 3aKynokK
BEL
[lnaH npoaax
NpPOn3BOACTBA

Mnan TOuP

NMponssoacTteseHHanA
nporpamma

NHTepdenc B ACY TI
OnepaTnBHbLIN

NAaH OTrPy30K C
yyeTom
TPAHCNOPTUPOBKM




KATIbKYTITAUNA CEBECTONMOCTW

v" Mo BMngam rotoBon NpoayKLun

v" o nepenenam
v Martepuansl
V' OHeproHocutenu
v/ 3aTtpatbl BCrOMOraTenbHOro Npon3BoacTBa

v C y4yeToM 3anacoB CbIpbsA Ha KaXXOOM
nepegerne




YMNPABJIEHUWE MNMPOOAXAMUA

v

N X

KpeaAUTHbIN MEHEOXXMEHT - KOHTPOIb
3a00J)KEHHOCTW Mo onnaTtam B
pearnbHOM BPEMEHW, YCTaHOBKa
NTIMMUTOB

KOHTpOMnb akTU4eCcKown OTrpy3Ku, And
aBTOMAaTU3NPOBAHHbIX CUCTEM

BBoA OaHHbLIX B pealribHOM BPEMEHMU
KoHTponb 3anacos [ 11



[MPON3BOLCTBO

v

v

[To3aka3HbI 1 NOCMEHHbIN KOHTPOSb
Bbinycka [T1

MuTterpauna c ACY TI1 n KoHTponb
BECOBbIX Mokasartenen Ha Kaxaom
nepenene

BeneHne TeXHONOrM4Yecknx KapT n
peuenTyp C HopmaTuBamMn CrMcaHus
MaTepuanos



TOuP

BeoeHue nepapxmieckmux crpaBoOYHUKOB
obopynoBaHUA

BeneHne nnaHoB TOuUP B cooTBeTCTBUIA
C YCTaHOBJIEHHLIMW HOPMaTMBaMMU

[TnaHnpoBaHne NOTPedbHOCTU B
maTtepuanax n UM, c ydueTom 3anacos

ABTOMaTM4ecKkoe corsacoBsaHume nnaHos
TOuWP n nponseoacTea



BYXFTANTEPCKNN W
YMPABINEHYECKNW YYET

AN

AN NN

B eanHOM KOHTYype yrnpaBreHus

B cooTBeTCTBMU C OEUCTBYIOLLNM
3akoHoaaTernbcTBoM PO

CKBO3Hasi cuctema orIKeTUPOBaAHUS
[ Mbkas aHanuTU4eckas OTYETHOCTb
OnepaTmBHbIN NaH-PaKTHbIN aHanm3a



NakeTnposaHHoe peweHue MHHoONoOAXM
ANA NnpeanpuaTUM LLEeMEeHTHOMU oTpacnu



Hawum KnmeHTbI

ent.ru

NIEHCTPORTPECT

0 NEHCTPOAMATEPHANB]

CTPOMTENBHARA
KOMIAHWE
POCTOBroPCTPOM

WL Sk-rgs.ru

WWWLISTEroup.ru

7

Crpourcnexan p(@unquh’u':mi
. [1-stroy.ri

CEMENT Komnauua «Aaua LlemeHT»

Komnanma «JleHcTpOUTpecrT»

Komnanua «PocroBropcrpom»

Komnauua 000 «LlemenT» Npynna JICP

Komnanma «J11»

Npynna Komnanmmn «MoHApX»


http://rucem.ru/presentation/
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